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Who are we?

Ms. Julia-SophieRothmann: Deputy Head of International Office, 
Erasmus Institutional Coordinator
Justus Liebig University Giessen 

Ms. Wƻŀƴƴŀ 5ƻƳŀƎŀƱŀ: DeputyHeadof International Office,
Adam aƛŎƪƛŜǿƛŎȊ ¦ƴƛǾŜǊǎƛǘȅΣ tƻȊƴŀƵ



Why shouldwe empower
non-academicstaff?

Students... and academics

are alwaysconsideredin internationalisation.

but internationalisation does not 
work without the non-academic 
staff!



Do you think your
institution is doing

enoughin this
sense?



Internationalizationof the
whole institution?



What measures
can we take to 

internationalise/ 
empowernon-
academicstaff?



EC measures

Systemic change= Staff mobility

üWhat is the profile of staff goingon mobility?
üWhat obstacles maythey find?
üWhat happenswhen they comebackto their job?



Measures

ÅMobility

ÅTraining

ÅJob shadowing

ÅSharing of information

(Source: EAIE Conference 2017)

Anyother?



What do you think is
the most effective

measureto 
internationalise

non-academicstaff?

Ç ExperienceAbroad
Ç Training
Ç Other?



Prior results

(Source: EAIE Conference 2017)

45%

55%

Experience abroad Training



Findingsin Germany
InhopeStudy

10,000+ responses
over3 years 60+ % of non-academic

staff would be interested
in internationalisation

trainings11% haveparticipated

About 50% feel not 
properly informedabout

any offer



SUCTI surveyamongstinstitutions

180 responses
48.3% havegeneralstaff

training programme

27% providetraining on 
internationalisation

30% of thesetrainings
alreadyhavesomeonline 

component

(Source: SUCTI Report on Training Provision 
on internationalisation for administrative 
staff in European Higher Education)

www.suctiproject.com

http://www.suctiproject.com/


What are the needsof administrativestaff?

Understanding the 
institutional strategy 

(67.8%) Understanding 
internationalisation 

itself (57.2%). 

(Source: SUCTI Report on Training Provision 
on internationalisation for administrative 
staff in European Higher Education)
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What can Universities do?

How can we createa systemicchange?



Let us tell you how this story
begins:...



HISTORY
2011: Trainingcourseon 

internationalizationfor staff

1 course/ yearlyat URV

Exportedandshared:



TRAIN THE TRAINERS


